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Appendix C: Influence Model

Overview

As part of the New Visions Initiative, members of the community were invited to
participate in a multi-day workshop to identify the issues and opportunities
perceived within the City of Oswego. The results of this intensive public outreach
were used to determine major themes recurring within the community (see
sidebar). The exercise was intended to determine changes in the community’s
priorities since the adoption of the 2003 Comprehensive Plan.

These themes were then used to formulate topic areas for the City, including:

Waterfront;

Housing Stock;

Business Recruitment and Development;
Connectivity;

Downtown Revitalization;

City Identity;

Healthy City; and

Plan Utilization.
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Consultants convened with members of the Steering Committee to host an in-
depth discussion of each topic. Participants were asked to identify factors they
perceive to impact each topic area in order to determine constraints and
opportunities. From this discussion, a series of focus areas were developed and
later compared to recommendations from the City of Oswego’s existing
Comprehensive Plan. Findings were used to guide recommendations formed as
part of the 2020 Plan Update.

The results of the Influence Model exercise are portrayed graphically for each
topic area on the following pages.

Community Themes:

Housing Rehabilitation
Owner Occupancy

Lack of jobs / unemployment
Education

Neighborhood Rehabilitation
Parklands and Trail System
Healthy Living

Industrial Port

Declining Population
Property Values

Mixed-Use Development
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Appendix C: Influence Model
WATERFRONT

INFLUENCING FACTORS

Tourism Industrial Truck Available
Potential Demand Traffic Land

Viewsheds Accessibility

|

Topic Area:
CAPITALIZING ON THE WATERFRONT

FOCUS AREAS

!
]

Balancing
industrial needs
with public
access

Enhancing
tourism on the
waterfront

ldentifying areas
for mixed-use

Separating port Visual and
freight traffic physical
from downtown connectivity

development
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Appendix C: Influence Model

HOUSING STOCK

INFLUENCING FACTORS

Abundance Aesthetics & Housing Type Occupancy
(Supply) Condition (Demand) Trends

Age

Topic Area:

HOUSING CONDITION & OPPORTUNITIES

FOCUS AREAS

!
]

Targeted
neighborhood

Creating
housing
diversity /
options

Rehabilitating
market rate
housing

City / SUNY
collaboration to
address housing

Student housing
management

investment
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Appendix C: Influence Model
BUSINESS RECRUITMENT AND DEVELOPMENT

INFLUENCING FACTORS

Large Employers Tourism Industry Regional Economy
(SUNY, etc) (Quality of Experience) | | (Assets & Constraints)

Port Expansion Marketing Efforts

v

Topic Area:
BUSINESS RECRUITMENT & DEVELOPMENT

FOCUS AREAS

|
l

Build collateral
(Prospectus,

Attracting
support
businesses for
established
employment
centers

Identifying

business types Recruitment and
for targeted marketing plan
recruitment

Targeted
infrastructure
iInvestment plan

etc.)
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Appendix C: Influence Model

CONNECTIVITY

INFLUENCING FACTORS

Connectivity to Appearance Industrial Traffic Transportation Options
Campus PP (Pass Through Freight) (Modal Choice)

|

Topic Area:

IMAGE & FUNCTION OF TRANSPORTATION CORRIDORS

FOCUS AREAS

!
|

r ic plan
Enhancing b_|ke Gateway Strategic pla
and pedestrian for public
: enhancements
infrastructure spaces

Truck traffic Mass transit
routing alternatives
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Appendix C: Influence Model
DOWNTOWN REVITALIZATION

INFLUENCING FACTORS

Theming New Housing Destination
(Unified Image) Opportunities (All Ages, Incomes)

Mixed-Use

!

Topic Area:
REVITALIZING DOWNTOWN

FOCUS AREAS

!
]

Foster a
diversity of

Affordable rents Support joint
for small marketing
business efforts

Creating a
vibrant 24 hour
City

Wayfinding and
signage

businesses
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Appendix C: Influence Model

CITY IDENTITY

INFLUENCING FACTORS

Local Identity/Coordination Regional Identity/Coordination Desired Image
(Port, Institutions, City) (County, MSA) (Collective Image)

What or Who is Oswego?

!

Topic Area:
DEFINIING THE CITY’S IDENTITY

FOCUS AREAS

!

Involving Involving
residents in businesses in
promoting the promoting the
City City

Capitalize on
City’s assets -
heritage, water,

etc.

Defining the
City’s unique
niche

Creating a
branding
campaign
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Appendix C: Influence Model

HEALTHY CITY

INFLUENCING FACTORS

Healthy Living
Infrastructure

Economics

Sustainability
(Env., Energy)

Quality
of Life

|

Topic Area:
CREATING A HEALTHY CITY

FOCUS AREAS

!

Programming
for all ages

Promoting arts
and cultural
assets
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Improving water

|

quality

Identifying
alternative
energy
opportunities

Out-the-door
recreation
options



Appendix C: Influence Model

PLAN UTILIZATION

INFLUENCING FACTORS

Operational
Structure

Document
Promotion

Measuring
Success

Resource
Allocation

Civic Understanding of
Comprehensive Plan

v

Topic Area:
KEEPING THE PLAN IN ACTION

FOCUS AREAS

}

Promote

progress and

SuUccess

Organizational
accountability

|

Create a
prioritized
Action Plan

Public access &
feedback to 2020 User friendly

plan on City’s
website

and achievable
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